
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 
 

 
 
 
 
                     
 

  
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 

Participate in 
Community Event

CJCC article in 
the newspaper

Complete 
system Mapping

Departmental 
Presentation

Departmental 
Presentation

Compile 
agency wish list

Identify training funds for 
decision-makers on EBP

Cultural Competence 
Training

CJCC BBQ

Team building 
event

Participate in 
community event

1st Edition of 
newsletter

Host other County 
presentation

Departmental 
Presentation

Departmental 
Presentation

Implicit Bias 
Training

Team Building 
Event

Youth-facing Event

Community Event

Departmental Presentation

Departmental Presentation

4th Quarter 
Activities 

Oct-Dec  
2023

 

2ndQuarter 
Activities 

Apr-Jun 
2024 

1st Quarter 
Activities 

Jan-Mar 
2024 

3rd Quarter 
Activities 

July-Sept  
2023 

Produce 
1-pager

Publish results 
of strategic plan

Facebook

Participate in 
Community Event

Compile 
resource/directory of data

Host other County 
presentation

Targeted 
Engagement Meeting

Establish Strategic 
directions workgroups

Establish Calendar 
of meetings

Complete Stakeholder 
Assessment 

Draft/sign 
MOUs

Revise & 
Improve Bylaws

EDUCATING & ENGAGING THE 
COMMUNITY THROUGH THE CJCC 

EXPLORING OPPORTUNITIES FOR 
IMPROVEMENT IN THE CRIMINAL JUSTICE 
SYSTEM 

DEVELOPINGRELATIONSHIPS & TRUST 
WITHIN THE CJCC 

REBUILDING PARTICIPATORY FRAMEWORK 
OF THE CJCC 


